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01

STEP
ONBOARDING

* |nterview stakeholders

* Verify assets and
existing resources

* Review information
security structure

= Staffinterviews to
benchmark awareness

02

STEF
ROADMAP

* Drafta proposed 12
month activity roadmap

* Document annual &
quarterly goals to include

* Specify deliverables &
target dates

©
03

TR

ENGAGEMENT

Implement agreed actions
Maintain the roadmap

Monitor & measure
performance



